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Litnai VIitnim School Cohort Program

Mission and Vision

Lifnai VIfinim works with schools and communities to reinvigorate Torah learning and Jewish practice with personal meaning by
deepening connections bein adam I'makom, I'chaveiro and I'atzmo. Through coaching, seminars, courses and co-created
resources, educators participate in their own transformative journey of learning and growth. This, in turn, enables them to
facilitate parallel experiences for their students. By learning how to slow down, listen and talk to Torah, God and each other,
participants strengthen their passion for, relationship with and commitment to their Jewish identity.

Jewish schools and communities will become places where members engage in an ongoing process of learning and growth,
nurturing a personal emotional connection with God, Torah, Jewish values and the Jewish people. People approach others with
curiosity and respect, recognizing the ways in which their own spiritual growth is intertwined with their ability to learn from
and facilitate growth in others.

School Cohort Program

The Lifnai Vlifnim School Cohort Program is designed for schools interested in participating in an intensive multi-year
experience supporting school leaders, teachers and students as they work to enhance the culture of spirituality / Avodat
Hashem in their schools. The program seeks, first and foremost, to build the capacity of school based facilitators (manchim)
so that they, in turn, can develop and tailor the learning for their school. After the two years of learning and implementation
with Lifnai Vlifnim’s support, schools will have the capacity to continue applying their learning on their own.

For 2025-26, participants in the Cohort Ill and IV cohorts are invited to continue as Year 2 or 3 schools, while up to five new
schools will join the program as Cohort V schools. All groups will be offered similar services with some common learning
experiences at seminars and others differentiated based on experience.



Commitments

When schools agree to join the program, Lifnai Vlifnim and the school each commit to the program’s components described

below.

Lifnai Vlifnim will provide each participating school:

Individual coaching calls with a team of two manchim once every two weeks from August to June.
Monthly cross-school manchim meetings focused on leadership and facilitation skills as well as dilemmas of practice
from their work
Three intensive seminars for manchim focused on areas outlined below

A five day summer seminar in Israel from Wednesday morning July 16th- Monday evening July 21st 2025 (optional

programming on Shabbat). Flights to Israel and all ground costs in Israel are part of the program fee.

+ A two day winter seminar in the NY/NJ area TBD in December 2025
Two seminars for teachers participating in the program

A two day seminar in the NY/NJ area in December 2025

+ A one or two day seminar in May or June 2026 in the NY/NJ area or additional location based on cohort needs
One Lifnai Vlifnim staff in person visit to each school to observe and learn with faculty, students and/or community
members
Up to one virtual meeting per semester for each school with all their participating teachers
Access to a growing database of reflective lessons, protocols and other resources to assist schools in implementing the
approach
Teachers may participate in any Lifnai Vlifnim virtual courses at no additional cost

Lifnai Vlifnim and its funders expect participating schools to:

Appoint two manchim to serve as the primary liaison with Lifnai VIifnim and lead the program’s work in their school.

+ We strongly recommend allocating 1.5-2 hours per week of time for manchim and appointing one manche who is a

member of the school leadership team and one who is not.

Establish a consistent framework for a group of teachers to engage in Lifnai Vlifnim work together for one hour (at least
40 minutes) once every two weeks.
Manchim join coaching calls with Lifnai Vlifnim staff at least once a month and up to once every two weeks
Participate in August-June cross-school manchim calls with dates and times established in July
Send a minimum of four teachers from the school to any local seminars
Provide release time for manchim and teachers to attend the seminars designed for them
Administer a survey to participating teachers and/or students at least twice a year and a written report reflecting on the
survey and the program'’s progress.
Allow Lifnai Vlifnim staff to interview participating staff, students or school leaders to support program implementation
and improve the overall program
Share any materials developed using Lifnai VlIifnim frameworks with the organization to share, with attribution, with other
schools



Manchim Seminars

We see the manchim from each school as playing the most significant role in making sure that the work students and
teachers engage in builds the new culture of Avodat Hashem we are hoping to achieve. Strengthening the cohort of leaders
across different schools will play a critical role in developing buy-in and commitment to doing the hard work of culture
change within their schools. Our work with manchim also requires simultaneous development of personal skills as well their
abilities to faculty and student initiatives.

The seminars will focus on the following four strands of learning:

* Individual capacity - developing leaders’ heightened self-awareness about their individual strengths and weaknesses
both personally and in their school roles, skills to be more present “in the moment/experience”, to listen and learn with
empathy and make dialogue with Hashem a greater part of their own lives

» Group dynamics and development - learning protocols and facilitation skills to build a strong sense of community in
groups, creating safe and trusting environments where participants engage in authentic dialogue and feel comfortable
engaging in personal reflection and discussion about their inner world

» Torah learning - methods for teaching limduei kodseh in ways that connect students’ inner world and experiences with
their learning, developing the ability to use questioning and other pedagogic tools to deepen text learning and shifting it
to “torat chayim”

» Leading and coaching faculty - building trust and leading faculty through a process of change that can help them learn
and internalize new ideas, developing a shared language and school wide culture

Cost
The full cost of services for 2025-26 is $20,000.

Thanks to our generous partners and dedication to enabling any school to participate, subsidies are available to cover a
significant portion of the cost. Schools may request subsidies during the registration process and funds will be awarded in
consultation with schools considering the school’s finances, PD budget and faculty size. We are also happy to partner with
schools in submitting grant requests to local foundations or funders.

Participation in the cohort gives schools access to the services described above. It does NOT include:

« Flights and other transportation costs to travel to NY/NJ based seminars

+ Flights to Israel that exceed the allocated budget established based on flight costs at the time of acceptance into the
program

Application Process

Interested schools may fill out the application available on Lifnai VIfinim's website. Applications will be considered on a
rolling basis until the cohort is full.
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Funding for this program is being provided through a grant

from the Mayberg Foundation. The grant is supported by a The Pincus Fund’s Mission is to nurture inspiring educational
partnership with the Jewish Education Innovation Challenge, leaders and support their most innovative ideas to ensure
a Mayberg Foundation educational initiative, which works to our children’s commitment to Israel, the Jewish people and

catalyze radical improvement in Jewish day schools. our heritage.



